District Health Assessment for Multiple District 16 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
16 N T(24) 46 3 49 100% 0 0 0 1128 38 1166 63 37 26 2.28% 1,143 25 49% 0 0 31% 57% 0% 20% 6 1
16 J T(18) 52 2 54 100% 1 0 1 1203 10 1213 68 45 23 1.93% 1,244 23 48% 0 0 19% 56% 15% 13% 12 4
16L 46 0 46 0% 0 0 0 1275 0 1275 53 51 2 0.16% 1,271 28 52% 0 0 30% 46% 2% 17% 6 2 1stVDG
144 5 149 100% 1 0 1 3606 48 3654 184 133 51 1.42% 3,658 25 50% 0 0 26% 53% 6% 17% 24 7
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District Health Assessment for Multiple District 20 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
20N T(24) 39 3 42 100% 0 1 -1 1089 79 1168 56 58 2 -017% 1,169 28 36% 10 7 57% 38% 12% 17% 9 0
20 E1 T(24) 36 0 36 0% 0 0 0 1123 0 1123 14 42 -28 -2.43% 1,137 31 33% 0 0 97% 53% 0% 0% 10 4
20 E2 T(24) 34 0 34 0% 0 1 -1 820 0 820 21 26 -5 -0.61% 837 24 53% 26 0 56% 44% 0% 3% 0 0
20w T(14) 47 0 47 0% 0 1 -1 1228 0 1228 40 40 0 0.00% 1,244 26 36% 86 5 47% 45% 9% 13% 7 3 2nd VDG
20Y T(24) 48 0 48 0% 0 0 0 1103 0 1103 36 34 2 0.18% 1,156 23 48% 0 0 7% 48% 0% 13% 4 0
200 T(24) 46 0 46 0% 0 0 0 1236 0 1236 58 20 38 3.17% 1,193 27 39% 0 0 67% 52% 2% 2% 7 1
20 R1 T(24) 22 1 23 100% 0 1 -1 657 17 674 25 37 12 1.75% 687 30 43% 81 18 48% 48% 13% 22% 2 0
20 R2 T(23) 32 5 37 100% 2 0 2 1107 151 1258 15 32 83 7.06% 1,164 35 46% 0 0 38% 57% 0% 27% 7 4
20 K1 61 4 65 100% 0 0 0 1834 53 1887 65 46 19 1.02% 1,911 30 32% 0 0 7% 46% 6% 6% 16 7
20 K2 T(17) 35 0 35 0% 2 0 2 1242 0 1242 96 29 67 5.70% 1,211 35 26% 0 0 63% 43% 0% 9% 6 0
208 T(24) 37 1 38 100% 0 0 0 1160 1" 1171 42 24 18 1.56% 1,157 31 39% 0 0 68% 55% 3% 13% 7 0
437 14 451 100% 4 4 0 12599 311 12910 568 388 180 1.41% 12,866 30 39% 51 30 65% 48% 4% 1% 75 19
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District Health Assessment for Multiple District 22 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
22A T(24) 22 0 22 0% 0 0 0 533 0 533 25 16 9 1.72% 516 24 59% 0 0 64% 45% 0% 0% 2 0 2nd VDG,GLT
22B T(7) 44 1 45 100% 1 0 1 1194 15 1209 77 77 0 0.00% 1,292 27 44% 0 0 100% 42% 0% 18% 9 1 1stVDG
22C T(24) 39 3 42 100% 0 1 -1 1026 39 1065 57 33 24 2.31% 1,082 26 48% 93 3 62% 55% 2% 17% 8 0
22D T(21) 34 1 35 100% 2 0 2 1221 24 1245 134 78 56 4.71% 1,185 36 26% 0 0 51% 40% 0% 14% 4 0 2ndVDG
2w 48 1 49 100% 0 0 0 1534 0 1534 56 69 13 -0.84% 1,573 32 31% 0 0 59% 47% 14% 18% 0 0
187 6 193 100% 3 1 2 5508 78 5586 349 273 76 1.38% 5,648 30 40% 93 3 68% 46% 4% 15% 23 1
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District Health Assessment for Multiple District 23 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
23A T(6) 42 6 48 100% 0 0 0 1239 25 1264 36 78 42 -3.22% 1,265 30 48% 0 0 50% 50% 4% 27% 5 0
23B 55 1 56 100% 0 0 0 1757 10 1767 63 77 14 -0.79% 1,801 32 25% 0 0 66% 41% 0% 21% 7 0
23C 57 1 58 100% 1 0 1 1623 8 1631 79 73 6 0.37% 1,541 28 34% 0 0 1% 31% 3% 16% 1" 0
154 8 162 100% 1 0 1 4619 43 4662 178 228 -50 -1.06% 4,607 30 35% 0 0 63% 40% 2% 21% 23 0
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District Health Assessment for Multiple District 33 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
33Y T(24) 28 1 29 100% 0 0 0 715 6 721 12 27 15 -2.04% 748 26 48% 0 0 41% 55% 21% 7% 6 0 2nd VDG
33A T(24) 45 0 45 0% 0 0 0 1144 0 1144 33 43 -10  -0.87% 1,196 25 51% 0 0 64% 53% 0% 1% 8 0
33N T(24) 37 0 37 0% 0 0 0 1024 0 1024 42 36 6 0.59% 1,050 28 38% 0 0 59% 46% 1% 8% 3 0 2ndVDG
33K 45 1 46 100% 0 1 -1 1424 6 1430 52 44 8 0.56% 1,463 32 39% 6 0 57% 52% 0% 1% 9 3
338 47 0 47 0% 1 0 1 1433 0 1433 101 42 59 4.29% 1,428 30 43% 0 0 57% 47% 6% 6% 7 0
202 2 204 100% 1 1 0 5740 12 5752 240 192 48 0.84% 5,885 28 44% 6 0 57% 50% 6% 9% 33 3
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District Health Assessment for Multiple District 44 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
44N T(24) 40 1 41 100% 0 0 0 1061 1" 1072 64 32 32 3.08% 1,022 27 41% 0 0 80% 34% 2% 10% 7 0 2nd VDG
44 H T(21) 36 2 38 100% 0 0 0 1216 22 1238 52 28 24 1.98% 1,236 34 37% 0 0 61% 53% 8% 8% 5 0 2ndVDG
76 3 79 100% 0 0 0 2277 33 2310 116 60 56 2.48% 2,258 30 39% 0 0 71% 43% 5% 9% 12 0
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District Health Assessment for District 41 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4 62 0 62 0% 0 0 0 1741 0 1741 47 61 -14  -0.80% 1,794 28 35% 0 0 27% 47% 2% 0% 1" 0
62 0 62 0% 0 0 0 1741 0 1741 47 61 14  -0.80% 1,794 28 35% 0 0 27% 47% 2% 0% 1 0
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District Health Assessment for District 42 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
42 T(24) 26 0 26 0% 0 0 0 1015 0 1015 33 38 -5 -0.49% 1,011 39 35% 0 0 38% 50% 8% 19% 3 0 1stVDG,2nd
VDG,GLT,GST
26 0 26 0% 0 0 0 1015 0 1015 33 38 -5 -0.49% 1,011 39 35% 0 0 38% 50% 8% 19% 3 0
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District Health Assessment for District 45 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
45 T(24) 28 1 29 100% 0 1 -1 917 13 930 76 42 34 3.79% 950 33 28% 44 0 55% 31% 3% 7% 0 0 2ndVDG
28 1 29 100% 0 1 -1 917 13 930 76 42 34 3.79% 950 33 28% 44 0 55% 31% 3% 7% 0 0
Copyright 2025 LCI, Inc Printed On 12/4/2025 10:00:12PM
yri , . o
Page 9 of 10 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District N through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 3 0 3 0% 0 0 0 172 0 172 3 1 2 1.18% 177 57 0% 0 0 67% 67% 0% 0% 13 0
3 0 3 0% 0 0 0 172 0 172 3 1 2 1.18% 177 57 0% 0 0 67% 67% 0% 0% 13 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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